
Ensure Heat Guidance is
distributed to all staff
Convene pre‑season rounds
to review preparation and
triage steps

Pre-Heat Season 
(Dec-May)

Post-Heat Season 
(Oct-Nov)

Heat Response Strategy
Actions for Clinician, Practice Leadership, and Management Roles 

Heat Season 
(Jun-Sep)

Reinforce Heat Guidance
use during meetings
Support teams in
addressing operational or
workflow issues 

Identify and flag high‑risk
patients using the checklist
Coordinate team plans for
assessment and outreach

Monitor for heat alerts
Check in daily with teams

Review team response
and identify gaps
Update workflows and
planning for next season

Review Heat Guidance
Begin risk assessments
and patient/family
education

Actively respond to
heat‑related risks
Prioritize in‑person
outreach for high‑risk
patients

Facilitate case reviews of
successes and challenges
with Heat Guidance 
Share feedback with
leadership 

Lead post-season debriefs
Identify systems-level
improvements for next
season

Managers

Clinical Staff and Physicians

Practice and Clinical Leaders
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